
TRAINING SERVICES
AS9100D certified

Orion’s Belt Engineering helps customer programs get or 
stay on track. We excel at driving efficiencies, minimizing 
costs, and delivering projects on-time and on-budget.

Project ManagementSpace Missions Project 
Management

Learn how to predict 
problems in areas such as 
resource allocation and time 
management. Explore an 
effective format for 
communicating risks to 
upper management. This 
workshop is based on the 
book, "The Power of 
Measurement and 
Prediction".

• Overview of Space Mission 
Planning Lessons Learned

• Agilefall for Space Systems 
Techniques for integrating agile 
management practices with the 
rigid deadlines of space system 
development, testing, and 
launch. Strategies for combining 
Agile methodologies with EVMS 
in government projects.

• Risk Management

CreativityRisk Management

Presented a creativity 
workshop for Anadarko staff 
covering topics such as mind 
maps, tips for fostering 
creativity in teams, and a 
hands-on team exercise 
where participants were able 
to work together on a short 
creative project.

• Identifying risks versus issues 
versus watch items

• Ensuring risks are quantifiable
• Effectively communicating risks
• Using Risk and Opportunities 

Registers
• Managing Management Reserve

Our team offers training services and workshops in Program 
Management, Project Management, Systems Engineering, and 
other topics! Contact us to discuss how we can create something 
for your organization! 
Past workshops include: 

https://www.orionsbelteng.com/

Cage Code: 8GZV8

UEI: MMEBEM6B7E49
DUNS: 11-739-4329

AS9100 D and ISO 
9001:2015 Certified 
Certificate #1118163, 
expires 11Mar2027

NIST 800-171/CMMC 
compliance Dec 2024 
using GCC High

Registered in sam.gov, 
PIEE, WAWF

NAICS: 541611 (PM), 
541330 (Systems Eng), 
541715 (Software), 
611430 (Training 
workshops), 541690 
(Advisory & Assistance)

DD2345 certification

DCAA-compliant rate 
DCAA-compliant chart 
of accounts in QBO

PEO through Rippling, 
Guideline 401k, ability 
to hire nation-wide

Kari S. Sanders
303-519-6373 
ksanders@orionsbelteng.com


