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ERP PROJECT MGMT SERVICES
WOSB, AS9100D certified

Orion’s Belt Engineering helps customer programs get or 
stay on track. We excel at driving efficiencies, minimizing 
costs, and delivering projects on-time and on-budget. Our 
ERP Project Management team offers proven support for 
project management across multi-organizational multi-
disciplined geographically diverse teams. 

Kari S. Sanders
• Project Manager – Maxar’s ERP effort for implementing 

SAP S/4 Hana, Solumina, and Zflow
• More than 20 years of project management for complex 

technical projects in aerospace and defense

Robert Jeske
• Full ERP lifecycle including project management, data 

architecture, implementations, integrations, and upgrades 
for products including SAP S/4 Hana, SAP ECC, Oracle 
Netsuites, and Microsoft Dynamics.

• Business liaison between system developers and end 
users, assisting in system configuration and optimization, 
implementing automation as a cost reduction strategy.

• Supply Chain optimization and automation using Six 
Sigma Lean approach.

Austin Tanner
• More than 10 years of experience leading ERP 

implementation and upgrade projects for F500 and large 
public sector clients. 

• Proven track record in rapid remediation and efficient 
system transitions, specializing in Oracle Fusion Cloud and 
SAP S/4HANA.

https://www.orionsbelteng.com/
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COMPANY PAST PERFORMANCE
JAN 2020 - PRESENT

Customer feedback:
• “For the various engagements I have had with this company, I 

have nothing but good experience.  They stood out in every 
category and have been very impressed with their customer 
service, attention to detail, demonstrated knowledge and 
execution over a range of company efforts.”

• “Kari came in during a time of transition and challenge. She 
helped guide the team on building an integrated schedule…Her 
knowledge of the material was deep and broad. Her 
communications to me on what was needed and what was 
realistic were both helpful and timely.”

Projects:
• Project Manager – ERP effort for implementing SAP S/4 Hana, 

Solumina, and Zflow
• Project Manager supporting the implementation of and staff 

training for Enterprise PM software from Australia for a 
Canadian customer

• Project Manager for mobile application development
• Support to Program Management Office Process development
• Systems Engineering support for space applications
• Management Training Workshops and Classes on Project 

Management, Risk Management, and Fostering Creativity

Kari S. Sanders, CEO
303-519-6373 
ksanders@orionsbelteng.com



CONSULTANT PROFILE:
KARI SANDERS

________________________________________________________________________
Experience
________________________________________________________________________
• Over 25 years of experience, spanning the project lifecycle from business capture to 

operations on ERP systems and other complex technical systems from optical payload and 
spacecraft development to ground systems, algorithm development, and data 
dissemination. 

• CP, CPAF, CPAF/IF, FFP, and T&M contracts ranging in value from $250k to > $800M.
________________________________________________________________________
Projects
________________________________________________________________________

Project Manager supporting the implementation of Enterprise Project 
Management software for a Canadian customer. Effort included helping 
to plan change management, conducting training of customer 
personnel, and supporting hypercare sessions

Project Manager: Rise Phase 2 – implementation of SAP S/4 Hana, 
Solumina, and Z-flow for Maxar Space. This was a multi-year multi-
phase effort where focus was on PM metrics as well as assisting with 
strategic planning as the business case shifted. 
EVMS-Lite Initiative: The objective was to train staff on EVMS 
methods on a commercial project in such a way that it did not increase 
the management costs of the project. Implemented the QBD method I 
have successfully used in Agilefall, including the CPI, SPI, and TCPI 
metrics. The initiative was later rolled out to additional projects. 
CASFAR Initiative: Drafted the EVMS System Description Document 
for Maxar, adjudicated the results of internal reviews, ensured it was 
released, and provided training to selected teams on the contents.

Systems engineering in support of the Critical Design Review for 
iSpace’s NASA CLPS lunar lander.

Systems engineering support for SpaceForce/AFRL design review 
comment adjudication. PMO support for implementing Agile, developing 
IMS templates, mentoring junior project managers. 

Program Manager for >$400M Spacecraft Program: 
I was part of this program for 4 years, starting after CDR as a Systems Engineer, then 
as a Deputy Program Manager, then the Program Manager. The program had a 
successful (early!) delivery earning 100% award fee and a “Far Exceeds Expectations” 
rating on delivery incentive. When the company won a new project a month before the 
delivery, there was a substantial transfer of our staff to the new program, necessitating 
in my leadership to both train existing personnel in new roles and to negotiate a 
reduced scope of post-delivery support work with the customer to align with the 
reduced staffing profile. Post-delivery support was successful. 



CONSULTANT PROFILE:
ROBERT JESKE

________________________________________________________________________
Experience
________________________________________________________________________
• Full ERP lifecycle including project management, data architecture, implementations, 

integrations, and upgrades for products including SAP S/4 Hana, SAP ECC, Oracle 
Netsuites, and Microsoft Dynamics.

• Business liaison between system developers and end users, assisting in system 
configuration and optimization, implementing automation as a cost reduction strategy.

• Digital Transformation through the integration of Engineering, Operational and Business 
Systems, creating a digital thread utilizing a data warehouse, data lake or data mesh.

• IT Vulnerability and Cybersecurity program management, ensuring NIST 800-171, ITIL or 
CIS framework compliance for both on-premise and cloud environments.

• Supply Chain optimization and automation using Six Sigma Lean approach.
• Assist CIO with Architectural Roadmap enabling automation, optimization, cloud computing, 

and data storage.
________________________________________________________________________
Projects
________________________________________________________________________

Program management of SAP S/4 Hana Implementation, integrating the 
company’s existing manufacturing and inventory systems into the 
Company’s ERP system.  Historical data was cleansed and reconciled for 
conversion into the newly implemented ERP system.

Program management of an SAP S/4 Hana implementation, converting 
Oracle Financials and SAP ECC data, and integrating the Company’s 
existing manufacturing and Workday HRIS systems.  Worked as a 
liaison between the end system users and ERP developers to establish 
process and configuration for accounting, procurement, inventory 
management, asset management, and time keeping.  Established DCAA 
/ DCMA system compliance for time keeping, Materials Management and 
Accounting Systems (MMAS), and the Accounting System.

Program management of an Oracle NetSuites implementation, including 
financials, MRP, inventory management and integration into supplier 
portals.  Configuration lead, working with end users to determine 
process and system configuration.  Worked with end users to develop 
implementation testing and data conversion strategy.

Implemented the SAP ECC ERP, integrating manufacturing (MES) and 
product planning management (PLM) systems.  This included application 
rationalization of parent company systems to determine the final system 
architecture.  Worked as an SME in the financial and cost module (FICO), 
establishing the process and configuration for project cost recognition 
and general ledger management.  This project integrated all 
manufacturing, operations, and business systems to include supply 
chain, inventory management, manufacturing labor, and material 
costing.



CONSULTANT PROFILE:
AUSTIN TANNER

________________________________________________________________________
Experience
________________________________________________________________________
• Accomplished Technical Project Manager and Senior Contracted Consultant to Gartner with 

over ten years of experience leading ERP implementation and upgrade projects for F500 
and large public sector clients. 

• Adept at ensuring seamless collaboration between technical and functional stakeholders, 
managing complex technical environments, and delivering successful project outcomes.

• Proven track record in rapid remediation and efficient system transitions, specializing in 
Oracle Fusion Cloud and SAP S/4HANA.

• Certification: Oracle Cloud Infrastructure, Associate
________________________________________________________________________
Projects
________________________________________________________________________

Technical Project Manager and ERP QA Advisory for Oracle 
Fusion Cloud Implementation for Education

Engagement: Implemented Oracle Fusion Cloud ERP (HCM & 
Financials) for a large public sector client as part of a rapid remediation 
team after three failed Go Lives.

Ensured seamless collaboration between technical and functional 
stakeholders. Led the TIGER Team on remediation of high-impact 
project issues. Analyzed business requirements and managed 
environment plans. Oversaw data extraction, integration development, 
reporting, and cutover support. Managed Oracle vendor relationships 
and provided post-go-live support.

Result: Achieved a successful implementation marked by a smooth Go 
Live. Delivered effective Hypercare post-implementation.

Project Management for SAP ECC6 To S/4HANA Upgrade & 
Corporate Accounting Transformation for F500 CPG Client

Engagement: Upgraded SAP ECC6 to S/4HANA, acting as interim 
plant controller. (Consumer goods)

Led the Stuarts Draft Plant for The Hershey Company's transition 
from ECC6 to S/4HANA. Ensured a seamless upgrade process and 
facilitated a successful go-live on April 1st. Enhanced financial 
controls, refined operational processes, and optimized reporting on 
SAC.

Result: Successfully closed Mar-24 in ECC6. Seamless cutover to 
S/4HANA on April 1st, 2024.


